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Elfrida Rathbone Camden Trustee Role description and Person Specification
	The Role
	
	The requirements of charity and company law largely determine the role of Trustee. To enable them to carry out the duties and responsibilities defined in law, trustees need to understand and hold a commitment to ERC’s aims, values and objectives and have the capacity to give sufficient time to help achieve them. 
www.charity-commission.gov.uk  



	Function:
	
	To operate as a member of a team providing governance to Elfrida Rathbone Camden, ensuring that the charity and company is run in compliance with legal and funding requirements, that it plans and manages for risk, and that it maintains and develops high quality services which meet the needs of its target groups according to its Memorandum and Articles of Governance.


	Accountability
	
	Trustees are accountable to the Chair of the Committee.  The Management Committee is ultimately accountable to the Charity Commission, Companies House, all funders and commissioners of services, and to service users.




Main duties and responsibilities
Trustees are not expected to be expert in every area outlined below, or to undertake operational work except as agreed (for example, occasional participation in recruitment for higher level posts if available).  However, they should take steps to ensure as a team that they are provided with enough information from the organisation to contribute collectively to ERC in the following areas:

1. To ensure that the organisation complies with its governing document, organisation law, adult and child protection law and any other relevant legislation or regulations.

2. To ensure that the organisation pursues the objectives as defined in its governing document and applies its resources exclusively in pursuance of its objectives; not spending money on activities which are not included in its objectives, no matter how worthwhile or charitable those activities are.

3. To contribute actively to the Board of Trustees role by regularly attending meetings, including preparation, full participation and attendance at sub-committee meetings as appropriate.

4. Giving firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets.

5. Contributing to furthering ERC’s aims and supporting development by helping with specific agreed projects at mutually convenient times.
6. Maintain confidentiality and act at all times to safeguard the good name and values of the organisation and to represent the company at functions and meetings as appropriate.
7. To declare any conflict of interest while carrying out the duties of a trustee.

8. To be collectively responsible for the actions of the organisation and other trustees.

9. To ensure the effective and efficient administration of the organisation.

10. To keep informed about the activities of the organisation and wider issues which affect its work and to actively promote the involvement of service users in evaluating and otherwise feeding in to service development.
11. To comply with ERC’s policies and procedures in relation to all activities connected with the organisation and to abide by the Equal Opportunities and Diversity Policy, including actively promoting equality and diversity at all levels including employment and service delivery.

12. To ensure the financial stability of the organisation by monitoring ERC’s finances and ensuring that there is an up to date, written risk management plan.
13. To protect and manage the property of the organisation, ensuring the organisation is properly insured against all reasonable liabilities and the organisation’s funds are properly invested.

14. In addition to the above statutory duties of all trustees, each trustee should use any specific knowledge of experience they have to help the Board of Trustees reach sound decisions.  This will involve scrutinizing board papers, leading discussions, focusing on key issues, and providing advice and guidance requested on new initiatives, or other issues relevant to the area of the organisation’s work in which the trustee has special expertise.

15. To participate in other tasks as arise from time to time, such as interviewing new staff or contractors, helping with fundraising or participating in agreed quality assurance systems development and maintenance

Person Specification
Each Trustee must have:

· integrity
· a commitment to the organisation and its objectives
· an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
· a willingness to devote the necessary time and effort to their duties as a trustee 

· strategic vision

· good, independent judgment

· an ability to think creatively and a willingness to speak their mind
· the ability to work effectively as a member of a team.

Trustees will also need skills and experience in at least one of the following areas:

· the type of work being done by ERC

· setting targets, monitoring and evaluating performance and programmes in commercial and nonprofit organisations
· financial management
· health and safety
· legal matters
· fundraising
· recruitment and personnel management, including a knowledge of employment legislation and public relations
· marketing
· computers and information technology
· campaigning
· education and learning
· direct experience in the use of social care services.
Chair of the Board of Trustees

Please note that, in the longer term, ERC is looking for a new Chair of the Board of Trustees.
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